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Implementing electronic monitoring is an effective tool for monitoring the
performance of waste collection truck drivers and improving the quality of service
provided in the municipal sector. By using vehicle tracking systems (GPS), load
sensors, and surveillance cameras, municipal administrations can monitor route
routes, timing, and driving behavior, ensuring that all designated areas are covered.
This real-time data enables early detection of delays or deviations from the route and

provides an objective basis for evaluating performance and identifying operational
gaps.

This type of monitoring also contributes to improving the overall efficiency of the
waste collection chain by enhancing adherence to schedules, reducing fuel and time
waste, and improving response to citizen complaints. Furthermore, electronic
monitoring enhances transparency and accountability and supports evidence-based
decision-making, which positively impacts beneficiary satisfaction and the quality
of the urban environment. Therefore, integrating technology into the monitoring of
waste collection drivers not only improves individual performance but also brings
about an institutional transformation toward more efficient and responsive municipal

management.
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